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NYOI FACT SHEET

What is the National Youth Outcomes Initiative?

The National Youth Outcomes Initiative (NYOI) Portfolio supports Clubs in measuring and
improving the Club Experience, program quality and youth outcomes. The NYOI Portfolio is a suite
of rl?src])ulré:es to ensure data collection has a clear strategy and purpose that can be shared with all
stakeholders.

Why do we administer the NYOlI Member Survey?

It's simple - the best data comes from our stakeholders! These self-reported experiences are
invaluable to understanding our strengths and weaknesses in service delivery and outcomes. We
will use this data to create an action plan that addresses areas for improvement within our

programming and practices.
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What does the NYOI Member Survey measure?
NYOI measures members’ Club experiences in the Five Key Elements of Positive Youth
Development and the Priority Outcome Areas (including Social-Emotional Development).
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Fun & Opportunities

Supportive
Relationships

Safe, Positive o
. Recognition .
Belonging & Expectations

Environment

Priority Outcome Areas

Social-Emotional
Development

Good Character &

Academic Success Healthy Lifestyles

Citizenship



2023 SURVEY RESULTS

2023 Spring NYOl Member Survey Results
Positive Youth Development Measures
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2023 Summer Pilot NYOI Member Survey Results

Priority Outcome Measures
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Outcomes Key

Positive Youth
Development
Outcome Measures

Optimal means that the
Club environment is
consistently providing
the Club member with
very positive
experiences in this
area.

Fair means that the
member’s responses
fall somewhere in the
middle. It is not
consistently great—nor
IS it clearly negative.
Because every Club
member deserves to
have consistently
strong Club
experiences, a “fair”
experience still has
room for improvement.

Needs Improvement
means that the
member’s responses
reflect an experience
that is consistently
poor.

Priority Outcome
Measures
produce a combined
measure, which is then
reported as:

e High

e Medium

« Low

 Very Low

“High” indicates the
member’s engagement
in these behaviors is
“High” compared to low
engagement, indicated
as “Low” or “Very Low”
for this measure.



2024 ACTION PLAN

PRIORITY AREAS FOR CHANGE STRENGTHS & AREAS FOR IMPROVEMENT
Peer Connections
foster a sense of belonging, promote overall St_rjength_s
engagement, and support social-emotional Safe, Positive Environment
development. Fun & Belonging

Opportunities & Expectations
Academic Success

Areas for Improvement
Supportive Relationships

Program Quali (Peer Connections)

directly impacts every aspect of programming Social-Emotional Development
and development of essential social, Program Quality
emotional, physical, and academic skills.
PRIORITY AREA GOAL ACTION PLAN
« Facilitate listening sessions to provide
PEER CONNECTIONS additional insight into peer
The Club fosters and Improve peer connections among members.
supports the development connections » Develop and implement a training
of social-emotional skills among plan focused on organizational best
and positive peer members. practices for developing positive peer
relationships. connections among members.

« Use pulse checks to assess progress.

« Select and train a Program Quality

PROGR‘_\M QU‘_\UTY Svstematicall Assessment (PQA) Team.
The Club is committed to Yy y . Complete and score PQA bi-
assessing and improving assess and annually.
program quality to help ":':":’; . Conduct improvement planning
DITCIGIETS (TiIEEH their _fU” P ugli based on PQA outcomes.
potential in the pursuit of Rl . Develop a staff training plan to
our mission.

improve program implementation.



